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The Board of Library Trustees met on January 24th 
at 7:30 pm with all trustees present. Mr. Entin reviewed 
a recent second meeting with the Finance Committee during 
which the final budget figure was agreed upon, subject to 
final negotiation of cost of living figures by the 
Personnel Board. We now have approval of step changes 
and controlled salary increases. 

The minutes were accepted as read and statistics 
checked. Mr. Nelson noted a disproportionate circulation 
of adult fiction in Cochituate as opposed to the central 
library. Mrs. Philbrook stated that branches usually 
require more leisure reading material. Mr. Palmer spoke 
of Mrs. Lowell's wish for more professional supervision 
in the branch, and his own hope for improvement in quality 
of service and collection. Mrs. Philbrook suggested that 
the Reference Librarian might be sent to Cochituate for a 
regular amount of time each week. 

Mr. Entin presented a recapitulation of recent LBPC 
negotiations with the Finance Committee. After consultation 
with. the trustees, the LBPC came up with "Plane" - a com- 
promise which pared costs to a possible $550,000. This plan 


will be presented to the Finance Committee, with a more 
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detailed sketch of the proposed changes. The Finance 
Committee will not approve of the original plan for 
$750,000. The trustees plan another meeting with the 
LBPC before final presentation to the Finance Committee. 

It was moved by Dr. Palmer and seconded by Mr. Nelson 
that the trustees endorse a concept as in Plan A dated 1/16/74 
modified if necessary to a cost of $550,000, it being the 
concensus that any lesser appropriation of funds would not 
meet the objective of the addition as conceived by the 
trustees. The motion was unanimously accepted. 

It was further moved that we request the Finance 
Committee to support an article requiring the total sum for 
design and construction of the addition. This motion was 
also accepted unanimously. 

A brochure is being prepared for Town Meeting by 
Huygens and Tappe. There will be a town wide mailing with 
costs supported by the trustees. Mrs. Philbrook suggested that 
the LBPC seek the endorsement of other civic groups, such 
as the LWV, to speak in town meeting in support of the proposed 


addition. 


Respectfully submitted, 


Elizabeth C. Sweitzer. 
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The Board of Trustees met at 7:30 pm on February 18, 
1974. Dr. Palmer, Mrs. Lowell, Mr. Entin, Mrs. Philbrook 
and Mrs. Sweitzer were present. 

It was decided to hold the next meeting on Tuesday, 
March 19th, to avoid a conflict with Town Meeting. The 
minutes were approved as read, and statistics checked. 

Mrs. Lowell reports that she is keeping a list of reference 
questions. 


The attic fan situation was discussed. The contract 


has not been signed and returned to us. Mrs. Lowell was asked 


by Mr. Entin to consider the situation a matter of top 
priority and to follow it up right away. The Huygens 

and Tappe engineer will come to take a second look at the 
rotunda plaster job, another matter needing expedition. 
Reconfirmation as to the structural soundness of the 
rotunda is needed before any work can be begun. 

Our presentation at Town meeting, in conjunction 
with the LBPC, was next on the agenda. Mr. Entin requests 
all trustees to come to a public meeting in Cochituate 
on February 21. At this time the up-dated plan will be 
presented and we can in effect "practise" for Town Meeting. 


At Town Meeting, Dave Rowan, LBPC Chairman, will give 
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a formal report on the year's activity and the feasibility 
of an addition. He will show a plot plan, a pictorial 
rendering and floor plans. Construction costs will be 
stated in terms of today's dollar. Mrs. Lowell stressed 

the need of voiced support of the trustees. Mr. Nelson will 
be asked to be ready to speak on the budget item if 
necessary. 

The LBPC asks if the trustees would wish to request 
construction funds at a special fall meeting. The trustees 
present decided that it would be best to present the re- 
quest at the regular 1975 Town Meeting pending discussion 
with the Finance Committee. 

The LBPC will prepare a one or two page handout sheet 
for Town Meeting. 

The upcoming meeting with the Personnel Board was dis- 
cussed. Mr. Entin and Mr. Nelson will go with Mrs. Lowell 
to this meeting, which will finalize raises, equating cost 
of living and step increases. 

The trustees discussed improvement in some specific 
services to Cochituate from the refurbishing balance, which 
Mr. Perry suggests we spend. Mrs. Lowell suggested the pur- 


chase of records or art prints for the branch, to which the 
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trustees agreed. 


Respectfully submitted, 


Elizabeth C. Sweitzer, 
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The library trustees met on Tuesday, April 9th at 8:00PM. 
Mr. Entin, Dr. Palmer, Mrs. Sweitzer, Mrs. Dorfman and Mrs. Lowell 
were present. The statistics were reviewed and a definite downward 
trend was noted, particularly in circulation of juvenile material. 
Mrs. Lowell reported a similar trend at other local libraries. 

The budget was reviewed, and transfer within the budgetary 
framework was discussed as some accounts are too low. The dog tax 
money is expected soon. Dr. Palmer asked for a breakout of circula- 
tion statistics on a sample basis; i.e. people in and out, use of 
reference books and ptrogram attendance. 

The minutes were accepted as read and a report of the 
Friends was given by Mrs. Sweitzer. Mrs. Dorfman suggested that the 
trustees and Friends plan one yearly social event with the entire 
library staff. 

Dr. Palmer moved that the policy statement dated May 18, 
1969, regarding trustee immunity to fines, be deleted and that 
trustees now pay regular fines. Mr. Entin seconded the motion, 
which was passed unanimously. 

Mrs. Lowell reported on the tragi-comedy now known as the 
“phan phase". The bees which were impeding progress have been 


eliminated, the wiring is complete and the fans are in place. 
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The plasterer recommended by Mrs. Bianchi recommends the 
replacement of some mezzanine plaster with a wood strip. The 
trustees suggest that other plasterers be contacted before a final 
decision is made. 

Mr. Entin reported on the status of the LBPC. Some dis- 
cussion has taken place with the selectmen relative to the feasibility 
of reopening the request for new building money. It was felt that the 
new presentation (required if we change our request from planning 
money to the whole sum) would be too costly. We were also advised 
to plan for a spring Town Meeting request. 

Mr. Odell's Municipal Planning Committee suggested to Dave 
Rowan that the LBPC be incorporated into their organization. Mr. 
Entin requested trustee opinion on this matter. The trustees decided 
that although they wish to cooperate with Mr. Odell's committee, they 
want to retain authority. Mrs. Dorfman feels that the empty school 
issue would not be a factor if we cooperated with the Municipal 
Planning Committee, while retaining autonomy, and that a member of 
the LBPC should also be a member of the Municipal Planning Committee. 

Mr. Entin will discuss the feasibility of going for the whole 
building sum with the Finance Committee and will report back to the 


trustees next month. 
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Mrs. Loweell will meet with the Personnel Board next week 
to negotiate a cost of living raise. The trustees agreed to approve 
any figure not in excess of the amountappearing in the 1974 warrant 
which already reflects a 6% raise. . 

Library pages, under the new Minimum Wage Law, must get 
salary increases as of July 1. Since this item is not budgeted, 
it must come out of E. and D. funds. 

The next meeting will be held on Tuesday, May 21. 


Respectfully submitted, 


Elizabeth Sweitzer. 
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A meeting of the Wayland Library Building 
Planning Committee was held Wednesday, april 24, at 
8:00. Members present included Mrs. Shirley Barnes, 
Mr. Leonard Entin, Mr. William Maini, Mr. William 
Gagnebin, Mrs, Marcia Lowell and Chairman David Rowan. 


The consensus of the group was that the 
LBPC should go for construction and planning funds 
at next April's town meeting. 


Mr. Entin said that a meeting had been set 
up for Monday evening, May 6, at 8:30 with the Finance 
Committee and the LBPC and the Board of Trustees. The 
purpose of the meeting will be to explore the possibili- 
ties of obtaining some additional funds from the 
Committee so that the LBPC can be prepared for town 
meeting. 


It was determined that the LBPC needed 
~about $2,500 to prepare. This’ included $1,000 for a 
professional estimate, $1,000 for additional architec- 
tural work and $500 for brochure and a mailing. 


Mr. Rowan mentioned that he had been contacted 
regarding a proposed municipal building committee. The 
consensus among LBPC members and several selectmen was 
that if this committee were formed it could not be 
expected at this time to take over the work of the 
LBPC. 


Mr. Rowan suggested that a letter be sent to 
Mr. Tappe, the architect, expressing our extreme pleasure 
with the work done. The LBPC agreed unanimously. 


The meeting then adjourned. 
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The Board of Library Trustees met at 8:00 pm 
on May 21, 1974. Messrs. Entin, Palmer and Nelson, Mrs. 
Sweitzer, Mrs. Philbrook and Mrs. Lowell were all present. 

The minutes of the last meeting were approved. 

Mrs. Lowell reported that the town was changing to 
a weekly payroll and that one authorized trustee signature 
was desirable. The trustees designated Mr. Entin to be 
the signer, with Mr. Nelson as alternate. 

Mr. Entin reported on the recent activities of 
the LBPC. The Finance Committee has made available 
$2500 for additional planning expenses, $2200 from the 
Excess and Deficiency funds and the remainder from last years 
unspent balance. The LBPC would like to request the 
entire building cost of approximately $500,000 at the Town 
Meeting to be held next fall. The trustees unanimously 
approved of this intention and will attempt to rally 
support through the Friends group, publicity and a careful 
study of the mechanics of town meeting. 

The bid for plastering and painting is $7,800. 
This sum could be included in the refurbishing money for 


the new building. Since the cracks in the plaster do not 


til 
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We have received the sum of $3,600 from the 


Dog Tax. 


The trustees accepted Dr. Richard Palmer's 
resignation with much regret; the family will be 
moving to Wellesley. We will discuss the matter of a 


successor at the next meeting. 


Respectfully submitted, 


‘Elizabeth C. Sweitzer 
Secretary 
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The Trustees met at 8:00 pm on Monday, November 18th. 
Present were Mrs, Philbrook, Mrs. Sweitzer, Mrs. Lowell, 

Mr. Keller, Mr. Nelson and Mr. Entin. 

Mrs. Lowell circulated copies of "Freedom and Responsi- 
bility, " a guide prepared in conjunction with the humanities 
film program now being given.at the library. 

Mr. Entin reminded the trustees that we must begin formu~ 
lating the budget request. Mrs. Lowell said that she hoped 
to get a full time professional position for the Cochituate 
branch. Major repairs contemplated are plaster repair and 
painting in the rotunda and mezzanine and painting throughout. 
A new burner is also esstial. Since our refurbishing allot- 
ment will not pay for both burner and ceiling, we consider the 
burner to be a top priority. Mrs. Lowell will get quotes on 
the burner replacement and will bring a rudimentary budget out— 
line to the next meeting. 

Mr. Entin and trustees received an invitation from the 
school committee to join them at their next meeting for a dis- 
cussion of extended use of the media center. This meeting 
between trustees and school committee was requested in a motion 
made at Town Meeting. 


Mr. Entin requested that a file be prepared for all LBPC 
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material. Mrs, Philbrook suggested that all LBPC members 
receive a letter of thanks from the trustees. The trustees 
agreed to this, and Mrs. Sweitzer will send out the letters 
this week. 

‘Other items on the agenda were discussion and unanimous 
rejection of the possibility of hiring a professional fund 
raiser who recently contacted Mrs. Lowell, and a possible 
meeting of Weston and Wayland trustees to examine mutual 
solutions to building needs. The latter suggestion interested 
the trustees and will be further explored. 

A continuing and very annoying problem is the inability 
of the library to control the hiring and firing of its own janitorial 
staff. The trustees present all agreed that they had understood 
that this control of funds had been given to us by the finance 
committee when we met last winter, but-Mrs. Lowell was subse- 
quently informed by Mr. Corliss that the town still would assume 
control. The person hired by the town has been most unsatisfactory. 
The trustees must insist on control of janitorial funds and be 
sure that any agreements are duly documented. 


Respectfully submitted, 


Elizabeth Sweitzer. 
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The Board of Library Trustees met on Monday, 
December 16th, 1974. Mr. Entin, Mr. Keller, Mrs. 
Cummings, Mrs. Sweitzer, Mrs. Lowell and Mrs. Dorfman 
were present. 

Mr. Entin regretfully submitted his resignation as 
Chairman and member of the Board of Trustees. He ex- 
plained that excessive business pressures dictates his 
action, and said that a formal letter would go to the 
Selectmen this week. All members of the board accepted 
Mr. Entin's resignation with reluctance, and expressed 
gratitude for his past years of service to the library. 

Mrs. Sweitzer will now be the designated trustee 
signer of the payroll. Suggestions for Mr. Entin's re- 
placement were discussed, and will be submitted to the 
Board of Selectmen. 

The trustees discussed a preliminary budget with 
Mrs. Lowell. She has received a second estimate of 
$5,700 for painting and plaster repairs of the rotunda 
ceiling and mezzanine. Since the furnace has been 
repaired at far less than the anticipated cost, the 
refurbishing sum of $5,000, previously reserved for 


furnace repairs, can now be applied to the painting and 


plastering project. 
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The New England Document Conservation Center will come in 
to survey our cage, and the conditions under which historical 
documents are stored. Their resulting report should be of 


interest to the Finance Committee. 


Mrs. Lowell will meet with the Finance Committee this 
week, and will receive guide lines for the formation of our 
budget. We will discuss the budget further at our January 
meeting. 


Respectfully submitted, 


Elizabeth C. Sweitzer. 
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